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Level 3 Diploma in Principles of Management and Leadership
Study Type
Part Time

Course Area
Business, Finance & Enterprise

Course Duration

You are able to start this course at any time. Masterclasses are run every 6-8 weeks. This course is expected to
take 48 weeks to complete all units and assignments.

Entry Requirements

There are no specific entry requirements for this course; however, you will need to complete an initial assessment
as part of the application/enrolment process.

Course Information

This course introduces you to the knowledge required to lead and manage a team. The course is delivered
through a series of day-long masterclasses, either online or face-to-face, at Fareham College.

Units will include:

. Managing a Team to Achieve Results

« Building Stakeholder Relationships using Effective Communication
« Contributing to the Delivery of a Project

. Managing Daily Activities to Achieve Results

. Managing Budgets and Resources

. Managing Data and Information

. Managing own Personal and Professional Development

After each class, you will be required to complete a written assignment. You will receive guidance and support
from our team of professional coaches throughout the course.

Once completed, you will receive a Level 3 Charted Management Institute Diploma in Principles of Management
and Leadership.



